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1. INTRODUCTION

DR AB Xuma Local Municipality has established a Risk Management Committee (RIMCO) in
terms of the Local Government: Municipal Finance Management Act 56 of 2003. The RIMCO is
guided by the following Committee Charter in conjunction with the Public Sector Risk

Management Framework from the National Treasury Department.

The Committee further aims to assist the Accounting Officer, Management and Council to
ensure that policies, internal controls and procedures are in place that will create an
appropriate culture and system, which include processes for risk management planning,
identification, analysis, monitoring and control in a consistent manner. DR AB Xuma Local
Municipality RIMCO is responsible for monitoring fraud risks to ensure that control systems are in

place to curb fraud and corruption.

The Risk Management Committee is also central in providing assurance to Council on the
continuous and sustainable operations of the municipality going forward and to highlight areas

of concern for council decision making.

' 2. BACKGROUND

Section 62 (1) (a) of the Municipal Finance Management Act (hereafter referred to as
“MFMA"} states that the Accounting Officer of a municipality is responsible for managing the
financial administration of the municipality, and must for this purpose take all reasonable
steps to ensure that the municipality has and maintains effective, efficient and transparent
systems

i. of financial and risk management and internal controls; and

ii. ofinternal audit operating in accordance with any prescribed norms and standards.

This Risk Management strategy must provide a framework for governing and managing the
affairs of DR AB Xuma Local Municipality with the objective to identify, manage, control,
reduce or eliminate business, financial and operational risks which may affect the

performance of DR AB Xuma Local Municipality adversely.
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3. PURPOSE

The Terms of Reference are infended to guide the Committee when performing its functions;
to engender proper corporate governance in terms of the King Il Report, the Municipal
Finance Management Act and to clarify the roles and the responsibilities of the Committee

and'the Management of DR AB Xuma Local Municipality

a) Strategic Alignment

= Increases the understanding and transparency of cost, risks and benefits resulting in

much better informed management decisions.

= To ensure that risk management is part of the strategic agenda in relation to planning,

budgeting, prioritization and decision making.
b) Value Delivery

» Execute value proposition by ensuring that risk management delivers the promised

benefits against the municipal strategy and objectives

» That there is appropriate balance between benefits, opportunities, costs, and risks, in

both the short term and the long term.
c) Risk Management

o [T risks are monitored and managed through the municipal adopted risk management

framework.

e Individuals and groups within the organization understand and accept their
responsibilities in respect of both supply of, and demand for IT. Those with responsibility

for actions also have the authority to perform those actions.t

4. OBIJECTIVE

The objective of this charter is to achieve the following:

= To establish and maintain a risk management strategy by reviewing the strategies and
operations of DR AB Xuma Local Municipality
= To oversee, assess, co-ordinate, monitor and report on continual risk management

process.
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5. RESPONSIBILITIES

The Risk Management Committee is responsible to Accounting Officer, who is responsible to DR
AB Xuma Local Municipality Council, the Risk Committee Chairperson must then report to the
Audit Committee on the performance of the risk management activities within the institution,
for designing implementing and monitoring the process of risk management and integrating it
into day-to-day activities of DR AB Xuma Local Municipality .The risk management committee
is further responsible for the quality, integrity, and reliability of DR AB Xuma Local Municipality’s

risk management.
Review and recommend for the Approval of the Council / Authority, the:

= Strategic Risk Report

= Risk Management Policy;

= Risk Management Strategy;

= Risk Management Implementation Plan;
= |nstitution’s Risk Appetite

= Anti-Fraud Management Policy

= Fraud Prevention Implementation Plan

= Whistleblowing Policy
Responsibilities in respect of Risk Management include:

» Assessing the nature and extent of the risks associated with Municipality's operation;

» Deciding an acceptable level of loss or degree of failure;

» Deciding how to manage {minimizejthe risk;

* Monitoring, reporting and from time, re-assessing the level and implications of the risk
exposure;

* Implementing the process of risk management, as well as for forming its own opinion on
the effectiveness of the process;

= Communicate risk strategy policies to all employees to ensure that the risk strategy is
incorporated into the language and culture of DR AB Xuma Local municipality;

= Deciding on DR AB Xuma Local Municipality’s appetite or tolerance for risk management.
Those risks it will take and those it will not take in the pursuit of its goals and objectives. It

must further ensure that DR AB Xuma Local Municipality has implemented an effective
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ongoing process to identity risk, to measure its potential impact against a broad set of
assumptions, and then to activate what is necessary to proactively manage these risks;

= To utilize generally recognized risk management and internal control models and
framework;

» Effectiveness and efficiency of operations;

= Safeguarding of DR AB Xuma Local Municipality’s assets (including information);

» Compliance with applicable laws, regulations and supervisory requirements;

= Supporting business sustainability under normal as well as adverse operating conditions;

» Reliability of reporting; and

» Behaving responsible towards all stakeholders;

= Prepare an official code of conduct that will be included with the appointment letters of
all members

= Ensuring that a systematic, documented assessment of the processes and outcomes of
key risks is undertaken, at least annually, for the purpose of making its public statement on
risk management.

= |t should, at appropriately considered intervals, receive and review reports on the risk
management process. The risk assessment should address DR AB Xuma Local Municipality's

exposure to at least the following:

- Strategy risks

- Physical and operational risks;

- Human resource risks;

- Technology risks;

- Business continuity and disaster recovery; and

- Compliance risks.

* Establishment of a comprehensive system of control to ensure that risks are mitigated and
DR AB Xuma Local Municipality’s objective are attained. The control environment should
also set the tone of DR AB Xuma Local Municipality and cover ethical values,
management’s philosophy and the competence of employees;

* Pertinent information arising from the risk assessment, and relating to control activities
should be identified, captured and communicated in a form and timeframe that enables
employees to carry out their responsibilities properly. Both line management and assurance

providers shall monitor these controls;
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= The risk management system should demonstrate that DR AB Xuma Local Municipality's
key risks are being managed in a way that enhances all stakeholder’s interests;

= |dentifies the risk areas and key performance indicators of DR AB Xuma Local Municipality,
and monitor these factors as part of a regular review of processes and procedures.

= Ensure the effectiveness of its internal systems of control, so that its decision-making and
accuracy of its reporting are maintained at high levels at all fimes;

* The Accounting Officer reports to the Council and Audit Committee to provide a
balanced assessment of significant risks and the effectiveness of the system of internal
control in managing those risks. Any significant confrol failing or weaknesses identified
should be covered in the reports, including the impact that they have had, on the DR AB
Xuma Local Municipdality and the action being taken fo rectify them;

» The Risk Management Committee is responsible for disclosure in relation to risk

management and should, at a minimum disclose the following, that:

- Itis accountable for the process of risk management and the system of internal
control, which is regularly reviewed for effectiveness and for establishing appropriate
risk and control policies and communicating these throughout DR AB Xuma Locall

Municipality;

- There is an ongoing process for identifying; evaluating and managing the significant
risks faced by DR AB Xuma Local Municipality, that has been in place for the year
under review and up to the date of approval of the annual report and financial

statement;

- There is an adequate system of internal control in place to mitigate the significant risks
faced by DR AB Xuma Local Municipality, that has been in place for the year under

review and up to the date of approval of the annual report and financial statement;

- There is an adequate system of internal control in place to mitigate the significant risks
faced by DR AB Xuma Local Municipality to an acceptable level. Such a system is
designed to manage, rather than eliminate, the risk of failure or maximize opportunities
to achieve business objectives, This can only provide reasonable, but not absolute

Adssurance;
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- There is a documented and tested process in place that will allow DR AB Xuma Local
Municipality continue its critical business processes in the event of disastrous incident

impacting on its activities;

- Any additional information in the annual report to assist understanding of DR AB Xuma
Local Municipality’s risk management processes and system of internal confrol should

be provided as appropriate; and

- Where management cannot make any of the disclosures set out above, it should state

this fact and provide a suitable explanation;

6. COMPOSITION

The Risk Management Committee will comprise of at least eight members representing
different departments, with the majority of the members consisting of official members. The
Chairperson of the Risk Management Committee will either be external appointed individual

or be Accounting Officer.

DR AB Xuma Local Municipality RIMCO comprises of the following representatives:

=  Chairperson of the Risk Committee;

=  Accounting Officer;

» Chief Financial Officer;

»  Manager: Corporate Services;

»  Manager: Technical and Infrastructure services;
»  Manager: Community Services

=  Manager: IPED

= Troika Manager

=  Chief Audit Executive

= Senior Accountant

=  SCM Manager

2025/2026 RISK MANAGEMENT COMMITTEE CHARTER



Risk Management Officer

ICT Representative Official

Invited to Risk Management Committee meeting when necessary:

An invitee from the Treasury

Member of the Porifolio Head for Good Governance

COGTA- Internal Audit/ Risk Management OR MUNICIPAL GOVERNANCE &
SUPPORT

CHD: Municipal Support

Relevant consultants

The Committee members may in their absence, delegate their roles and responsibilities to a

designated official of their choice.

The Committee members should submit to the Committee in writing their intention of

delegating their powers to the designated official of their choice.

The designated official mandated to act on the principal Risk Management Committee

member’s behalf should abide by the relevant rules and regulations of the Committee

7. CHAIRPERSON

The chairperson of the Risk Management Committee will be an independent external person,

appointed by the Council as per the Public Sector Risk Management Framework from the

National Treasury Department.

The Role of the Chairperson in risk management shall include the following:

Monitoring implementation of risk management within the Municipality

Reviewing relevant risk policies/strategies and other working procedures

Reviewing risk management action plans to be instituted and ensuring compliance

with such plans

Integrating risk management into planning, monitoring and reporting processes
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* Providing guideline/advise on the setting of risk appetite and reviewing risk appetite

and tolerance levels of the Municipality

Represent the Risk Management Commitiee and report to the Audit Committee and

to other oversight structures when the need arise

Table regular reports and recommendations to the MM and reporting to the Audit

Committee.

Implementing risk maturity model.

8. MEETINGS

The Committee shall meet at least four times per annum. Special meeting of the Risk

Management Commiftee may be convened as required.
The proceedings of all meeting will be documented in minutes.
The Committee meetings shall be held before the Audit Committee meetings to allow

time for compilation of reports for submission to the Audit Committee.

Meeting agendas will be prepared in consultation with the Chair and provided in 3 days
to members, along with appropriate briefing materials.

Minutes of proceedings and resolutions of Committee meetings will be kept by the
secretary and will be sighed by the Chairperson.

Minutes, agenda and supporting papers will be made available to any member or Audit
Committee Member or member of senior management upon request to the secretary,
providing no conflict of interest exists.

The Chairperson is required to call a meeting of the Risk Management Committee if
requested to do so by the Accounting Officer, Mayoral Committee or Council.
Employees of organs state serving on committees of audit committee are not entitled to
additional remuneration. Risk Chairperson should send the review notes to the CAE
atleast two (2) days before the meeting. The CEA should distribute the received audit

committee review notes to the relevant management for the preparation of meeting.

9. SECRETARIAT FUNCTION

The Secretariat function of the Risk Management Committee shall be the responsibility of

Corporate Services. The secretary shall forward the notice of each meeting of the RMC to all

members no later than seven (7) working days prior to the date of the meeting. The notice shalll
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be undersigned by the chairperson and confirm the venue, time, date, agenda and include

the documents for discussion.
The secretariat shall ensure the following that:

= There is adequate preparation for the meeting
= The draft minutes are verified by the chairperson of the committee and circular to all
members within two weeks of the Risk Management Committee ; and

= There is tracking of the implementation of decisions.

The minutes of the meetings shall be completed within seven {7} working days after the RCM
meeting and be circulated to the chairperson and all relevant officials. The minutes shall be

approved at the next Committee meeting

[ 10.  PERFORMANCE EVALUATIONS

The Audit Committee shall evaluate at least annually the performance of the Risk

Management Committee in terms of its charter.

11. REMUNERATION

Remuneration of the Committee Chairperson member will be paid as per Council resolutions.

12. QUORUM

50% plus one to constitute a quorum. A permanent member of the Committee may nominate
a proxy on his / her behaif. This proviso shall lapse in the event that the permanent member
fails to attend 50% or more of the Committee meetings held in that particular financial year in

person.

The Accounting Officer shall report to the Audit Committee, as necessary, the activities,

\J 3. REPORTING PROCEDURE

recommendations and decisions of the Risk Management Committee.

14. MONITORING & EVALUATION ‘
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The implementation of this charter will be monitored and evaluated throughout the DR AB
Xuma Local Municipality. Evaluations will be conducted to assess the effectiveness of the Risk

Management Committee in helping Municipal Council to meet its objectives.

15. REVIEW AND APPROVAL OF RISK MANAGEMENT COMMITTEE CHARTER

'The policy will be reviewed on an annual basis for approval by Council of the DR AB Xuma

Local Municipality.

1.POLICY ADOPTION

The accounting officer will be the accountable custodian of this policy and must ensure
that this policy is submitted to the council for consideration and adoption.

2.POLICY REVIEW

This policy must be reviewed at least annually to ensure that it is adaptable to operational
changes and it is aligned with the legislative environment.

When deemed necessary on ad hoc basis, the Accounting Officer must submit proposals of
amendments of the policy to the Council for consideration and adoption,
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