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VISION AND VALUE STATEMENT

It is the vision of Council to “create a secure environmental and sustainable
development to promote service excellence and unity” Council is committed
to its mission creating conducive institutional environment within which

communities can thrive economically and socially.

The Values of the Council are: Transparency, High Quality Service Delivery,
Accountability, and Serving Communities with Integrity, Efficiency, and

Professionalism.
3. PURPOSE

This document provides a policy framework for public participation in the DR
AB XUMA Local Municipality. This is built on the commitment of the democratic
government to deepen democracy, accountability and access to information
as embedded in the Constitution, Municipal Structures and Municipal Systems
Acts, and with the call for a social contract between the municipality and the
community. The municipality is committed to a form of participation which is
genuinely empowering, and not therapy, token or manipulation types of

participation.

We are committed to creating a wide range of public participation structures
and systems, including democratic ward committees and help the structures
to be able to manage the community based planning processes, while
working with and using a range of working groups and community based and
nongovernmental organizations. We commit to spearhead and improve the
accountability of ward and municipal structures to each other and
communities served, We further commit to engage in the improvement of
linkages between provincial and national departments fo the communities,

and so to service delivery and policy.
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4, OBJECTIVES

The objects of this policy are: |) To establish appropriate mechanisms,
processes and procedures for public participation in local municipal affairs, 1l)
To outline the roles, responsibilities and atfitudes of the Municipal Manager, the
administration, council and the community in deepening participatory
democrdcy, accountability, accessibility, responsiveness and a social contract

with communities,

5. SCOPE OF APPLICATION

Accounting Officer

Chief Financial Officer

All heads of departments (Senior Managers and Managers)

Municipal Councillors

Ward Committees

Any other officials designated by the accounting officer

6. DEFINITIONS AND ABBREVIATIONS

Definitions “Municipal Systems Act” means a Municipal Systems Act 2000,
“Municipal Structures Act” means a Municipal Systems Act 117 of 1998,

“Municipal Manager” means the designated Manager in the Management of

the Municipality and any other official designated by council,
“Councillors” means the elected official of the municipality.

“Section 20 of the Systems Act “"means the Municipal Standing Rules and
Orders

“IDP” means the Integrated Development Plan of the Municipality

Complaints Form” means the form to be used by the public to lodge

complaints to the Municipality
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7. BASIC ASSUMPTION

In this document public participation is defined as open, accountable process
which individuals and groups within selected community can exchange views

and influence decision-making.

It is further defined as a democratic process of engaging people, deciding,
planning, and playing an active part in the development and operation of

services that affect the people’s lives.
We are engaging in this process in order to:
Promote values of good governance and human rights.

Acknowledge a fundamental right of all people to participate in the

governance system.
To narrow the social distance between the community and the municipality.

Recognize the infrinsic value of all of our people, investing in their ability to

contribute to governance processes,
Strengthen ward committees and the community.

Reinforce elected officials linkage with communities through Imbizo

Roadshows.
8. LEVELS OF PARTICIPATION

Public participation means different things to different people. The degree of
involvement ranges from manipulation to citizen control; we will be guided by
the seven (7) public participation principles with a particular interest to citizen

control, consultation and partnership:
Therapy
Placation

Information
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Consultation

Partnership

Delegated Power

Citizens Conftrol

9. LEGISLATIVE FRAMEWORK

The 1998 white paper on local government, Municipal Structures Act 117 of
1998 as amended, Municipal Systems Act 2000, Chapter 2 of the Constitution
of the country gave effect to various sections and rights to the citizens that

need to be communicated to and clearly defined and understood:

In our approach to public participation, we will deal with, engage and

manage:
Legitimate sfructures for community participation (Ward Committees)
Community based planning

Integrated Development Planning

Provide facilitation and support to ward committees and community working

with Community Development Workers.
Holding ward committees and the municipality to account
10. TIMEFRAMES

The policy was adopted in May 2018 and will be subject to review every 12

(twelve) months considering the national or provincial legislative requirements.
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11. PRINCIPLES

We will be guided by a series of principles to make this a reality:

Inclusivity Embrace dll views and opinions.

Diversity Embrace all race, gender, religion, ethnicity,

longuage, age, economic status and sexual

orientation.
Building Keeping the public well overboard, informed and
Community knowledgeable through capacity enhancement.
Participation
Transparency Open, sincere, honest to all role players.
Flexibility Make room for change.
Accessibility Ability to input in a process.
Accountability Abide by and communicate as necessary all measures

and decisions in the course of the process.

HPE eIl CHid Faith and confidence in honesty, integrity, sincerity,

and Respect planning properly within resources, keep time.

Integration Ensure that public participation process is integrated

process.

intfo mainstream policies and services, such as IDP

12. MUNICIPAL ISSUES REQUIRING COMMUNITY PARTICIPATION

There are many municipal issues requiring community participation according

to legislation. In respect for the key annual processes, the policy outlines a

process table which includes an indication of when community participation

might be appropriate and issues that require some form of community

participation by law.

12.1 Key Annual Statutory Processes

In this paragraph the requirements for the Budget (including the annual rates
review), IDP (including services), Performance Management System and the

Annual Report are outlined.
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Critical issues requiring community parficipation at DR AB XUMA local
Municipality are comprehensively outlined o ensure that public are informed
and consulted in annual municipal processes. In addition, DR AB XUMA local
Municipality has identified the following points in the processes around the key
statutory annual processes of budget review, IDP review, performance
management review and the annual report:

12.1.1 Budget Process

Reporting

Legislation

Legislation

Suggested

Responsibility = To whom

Deadline preparation
deadline
1 Time schedule for budget Section 10 months Mid July Mayor, (with Council
and budget-related 21(1)(b) of before start Budget
policies, IDP and PMS the MFMA of financial Office & IDP
Section 39 of | year manager)
the
Municipal
Systems Act
2 Coordination of annual Section 53 of | End July Municipal Council Council
budget and IDP review the MFMA Manager
3 Recommended Public September Public September Public IDP/Budget
Consultation on Draft Participation Participation Forum
Strategic Objectives Office Unit
4 Determination of Strategic End Councillors Executive
Obijectives for service September and officials
delivery and three year
budgets
5 Budget guidelines to Mid October | Budget Business Units
Business Units Office
6 Submission from Business Mid Strategic Budget Office
Units December executive
managers
7 Mid-Year Review to Section Mid January | Budget Council
Council Finance 72(1)(b) of Office Finance
Committee the MFMA Committee
8. First Draft Operating and Mid January Budget Counclil
Capital Budget to Council Office Finance
Finance Commitiee Committee
9 Second Draft Operating Early April Budget Council
and Capital Budget to Office Finance
Council Finance Committee
Commiitee
10 | Draft Operating and Mid April Budget Executive
Capital Budget o Office
Executive
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11 | Draft Operating and Mid April Mayor Councill
| Capital Budget to Full
Council
12 | Draft Operating and Section 22(b) | 90 days Mid April Budget National
Capital Budget to of the MFMA | before start Office Treasury
National Treasury of budget
year
13 | Team to co-ordinate and Section 23 of April/May PP Unit Public
facilitate public the MFMA meetings,
participation ward
committees &
IDP/Budget
forum
14 | Final Budget to Executive Early May Budget Executive
Office
15 | Mayor presents Budget Section 24 of | Atleast 30 Mid May Mayor Council
and Forecasts to Full the MFMA days before
Council the start of
budget
16 | Public Tariff Register Late May Budget Office | Newspapers
17 | Approved budget and Section 24(3) | Nolater than | Late May Municipal National
three year forecast to of the MFMA | 30 days Manager Treasury
National Treasury before start
of budget
. year
18 | Draft service delivery and Section 69 of | Within 14 Municipal Mayor &
budget implementation the MFMA days of Manager councillors
plan & drafts of annual budget
performance agreement ) approval
19 | Approved annual budget | Section 24(3) | Once Late May Budget National
and attachments of the MEMA | approved Office Treasury
Provincial
Treasury
20 | Report on budget Section 52 Within 30 End October, | Budget Council
. implementation and (d) of the days of end end Jonuary, | Office
financial state of affairs of | MFMA of each End April,
municipality auvarter | End July
21 | Monthly statement on 71(1) of the No later than | First week of Budget Mayor and
state of budget for month | MFMA 10 working each month | Office Provincial
and for the financial year days from Treasury

to date

end of each

month
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12.1.2 Integrated Development Planning

Please note that the table below applies only to the annual review of the IDP,

and not to the process of developing a new IDP every five years.

N Reporting Legislation Legislation Suggested Responsibility = To whom
Deadline preparation
deadline

1 Time schedule for budget Section 10 months Mid July Mayor, (with Council
and budget-related 21(1){b) of before start Budget
policies, IDP and PMS the MFMA of financial Office & IDP

Section 39 of | year manager)
the

Municipal

Systems Act

2 Coordination of annual Section 53 of End July Municipal Council

budget and IDP review the MFMA Manager
Section 34 of
the
Municipal
Systems Act
3 Internal assessment of IDP Early August Strategic Municipal
Executive Manager
Managers
4 Suggested revisions of IDO Mid-August Municipal Executive
Manager
5 Draft revisions Section 3 of Mid-August Councillors or | Executive
the Mayor
Municipal
Planning and
Performance
Regulations

6 Team to co-ordinate and Section Published for | Late-Augusi PP Unit IDP/Budget
facilitate public 3(4)(b of the | atleast 21 Forum
participation Municipal days

Planning and
Performance
Regulations]

7 Consultation with Section Early Municipal District or
appropriate 3(5)&(é) of September Manager local
intergovernmental Municipal municipality
structures Planning and

Performance
Regulations
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8 Amendment to IDP Section 3 of Mid- Mayor Council
the September
Municipal

Planning and

Performance

Regulations

| 9 Determination of Strategic End Councillors Executive
Objectives for service September and officials
delivery and three year
‘ budgets
| 10 | Recommended Public September Public IDP/Budget
[ Consultation on Draft Participation Forum
Strategic Objectives | Unit
11 | Public notification of End PP Unit Public via
revised IDP September media and
ward
. committees
12 | Determination of Strategic | End Councillors Executive
Objectives for service September and officials
delivery and three year
budgets |

12.1.3 Performance Management System and Performance

The Systems Act makes it very clear that the public must participate in the
monitoring and review of its performance. Few municipalities have developed
and implemented clear guidelines on how this is to be done in respect of the
performance of the municipality as an organisation. In this regard, the
framework document makes specific recommendations on how the
community participation requirements around the performance management
system and performance are to be met using ward committees (Section 6.1.1)
and the IDP forum (Section 7.1.1).

Further, the table below indicates at what stages in the performance review
process public participation ought to occur, going so far as to identify the time
of year for this process. Please note that Municipal Performance Regulations of
August 2006 spell out in great detail the processes to be followed in respect of

individual performance by the Municipal Manager and other officials

10
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responsible to the Municipal Manager as specified in Section 57 of the Systems
Act.

These are not included in the table below. In effect these regulations give the
Mayor, as representative of the municipality, a key responsibility in specifying
the public participation elements in the Municipal Managers performance
contract. This will be discussed more in Section 9.1.4 that deals with the
responsibilities of the Mayor. Further, as outlined in Sections 27(4)(d)&(e) of the
Municipal Performance Regulations, the evaluation of the performance of the

Municipal Manager and associated managers is done by a panel.

Reporting To whom

Legislation

Legislation Suggested Responsibility

Deadline

preparation

deadline

Time schedule for | Section April Municip | Council
PMS review 39 of the al

Municip Manage

al r

Systems

Act
Internal audit of Early Strategic | Municipa
performance June Executiv ||
targets for year, e Manager
and Manage
correspondence rs
of performance
indicators to
development
priorifies/objectiv
es of IDP review
Public Early PP Unit Represen
consuliation on June tatives
performance from
and suggested IDP/Budg
revisions to KPI et Forum
and target
Assessment of Mid- Municip | Executiv
internal audit, June al e
and suggested Manage
revisions of r
performance
indicators and

11
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targets for annual ‘
report -
Draft revisions of | Section | Mid- Municip | Executiv | Draft
performance 41 of the | June al e revisions
indicators and Municip Manage of
targets al r performa
Systems nce
Act indicator
sand
targets
Team to co- Mid- PP Unit IDP/Budg
ordinate and June et Forum
facilitate public
participation
Tabling of Annual | Section Late Municip | Council
Report 46 of the June al
Municip Manage
al r
| Systems
Act |
Adoption of | Section Late Mayor Council
Annual Report 46(3)(b) June
of the
Municip
al
Systems
Act
Annual Report Section | Within 14 | Early July | Municip | Public;
46(4) of | days of al Auditor-
the adoptio Manage | General;
Municip | n T MEC for
al Local
Systems Governm
Act ent

12
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3.1.4. Annual Report

The Table hereunder sets out the various issues in respect of which the

municipality is required to engage with the community

Activi Legisl Responsi Type of Specific Minimu Date Date
1% ation  bility Consultati ation m of 0}%
on Mecha comm which which
nism ence consul activit
ment t{ation vy
of proce must
consul ss be
tation must finalis
be ed
finalis
ed
1.1 Sectio | Municip | Inform Make Prior wprior* | Unspe | Unspe
Annu | n al known notice cified | cified
al 46(3) | Manage council |inthe
repor | ofthe |r meeting | media
i Munici date to
pal discuss
Syste
ms
Act
1.2 Sectio | Unspecifi | Inform Makes Unspec | Within | Within | Within
n ed, but copies ified 14 14 14
46(4) | suggest availabl | see days | days | days
of the | Municip e to Public
Munici | al public, Comm
pal Manage intereste | unicati
Syste |r d ons.
ms organisa
Act tion and
the
media
1.3 Sectio | Account | Consult Make Unspec | Imme | Unspe | Unspe
n ing public ified diatel | cified | cified
127(5) | Officer and but see |y after
of the invite Public | report
Munici local Comm |is
pal commun | unicati | table
Finan ity to ons din
ce submit and

13
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Mana represen | Public | counc
geme tations Written | il.
nt Act or Oral
Submiss
ions.
1.4 Sectio | Account | Inform Make Unspec | Unspe | Unspe | Within
Annu | n ing public ified cified | cified |seven
al 129(3) | Officer see days
repor | of the Public ofits -
1- Munici Comm adopt
oversi | pal unicati ion
ght Finan ons.
repor | ce
ts Mana
geme
nt Act

SERVICE DELIVERY

In respect of new service agreements or development projects it is strongly
recommended that consultation with the local communities affected occur
through a stakeholder committee comprising the ward committees of the
affected areas, and relevant stakeholder groups. This committee is effectively
a sub-set of the larger IDP forum which engages around municipal planning.
However, the role of local stakeholder group is to monitor and evaluate the
implementation of services and development projects as required by Section
42 of the System Act. Hence, consultation must address all phases of the
service delivery or development project, including local planning, monitoring

and evaluation.

4.2. INFORM, CONSULT, INVOLVE

Municipality is merely required to inform the community, in respect of other
issues it must consult the community, and in still others it must involve the
community. The tools to be used in communicating with the community will be
determined by the nature of the communication required.

To DR AB XUMA local Municipality have strategies, and the institutional

resources needed to implement public participation. The strategies are a

14
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communication strategy, a ward committee strategy and a stakeholder forum

strategy.

INFORM

Inform means the passing of information between councillors, officials and the
community. It constitutes the most passive form of engagement between the
public and the municipality. It is usually a one way communication from the
municipality to the public, merely to keep the public informed about
something in order to assist them in understanding a problem, alternatives and
or solutions. Examples of the way ,informing* can happen from the municipal
point of view would be advertising an imbizo in a newspaper or radio, the use

of loud-hailers, publication of notices and so on.

In instances where the municipality wishes to only pass information on to the
community, then this could be done through a notice placed at the municipal
offices, a nofice in the local newspaper, an announcement through the local
radio station, the municipal web page or through posters or pamphlets. An
example of this type of communication is when the municipality for instance
wishes to inform the public that:
»  Refuse will continue to be collected/not be collected on a particular
day (for example, because of a public holiday)
» The municipal offices will close early (e.g. on the day before Good
Friday)

DR AB XUMA local Municipality information will be conveyed through the press
and the radio as well as through pamphlets, brochures and booklets and also
disseminate information through awareness campaigns, road shows and
community awareness centres. This is aimed to ensure that members of the

community who cannot read or write also become aware of the information.

15
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CONSULT

Consultation will be mainly with stakeholder groups or ward committees but
will not exclude the general public. Self-selected stakeholder groups will
emerge during this kind of process. Consultation represents the start of two way
communication between the municipality and the public. Examples of the
way that ,consultation can happen include public and or stake-holder
meetings called around the budget process and IDP process. Consultation
through ward committees, around budget and IDP processes, but also around

issues that may affect an individual ward will occur.

[ Councillors/ r\ Community

. General Public | Ward Stakeholders
Feedback | Committees

Examples of the consultation process is where the municipality wishes to
establish the community's views on the levels of service being provided by the
municipality in respect of:

» Rates

* Refuse Removal

= Sporting facilities and a host of other issues
Consultation in respect of the above issues will be done through surveys. The
municipality in other instances may opt to utilise someone who is well versed in
the development and interpretation of survey data to undertake such surveys.
Experience has also shown that a minimal number of households respond to
postal surveys leaving municipalities with little option but to undertake house
to house interview surveys, which can have serious cost implications. This
consultation process can however, in addition to the house to house survey
also be undertaken through the municipality’s web page, and the local
newspaper, provided suitable mechanisms such as toll free numbers and a

web address are made available to which the community can respond.
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Other issues on which the municipality may consult the community is in
respect of:

* Road closures

* Introduction of hew or the amendment of existing bylaws

*  Amendments to the town planning scheme

*  Municipal Valuation Rolls
The municipality in some instances will also use focus group interviews where
persons who have more than a passing interest in the matter, can be

interviewed, as well as the ward committee system and public meetings

INVOLVE

Involvement constitutes an active working relationship between the public
(represented by ward committees and stakeholder groups) and the
municipality in order to ensure that concerns and issues raised by the
community are directly reflected in the way the municipality deals with it.
Providing continued feedback to ward committees and stakeholder groups is

part of the process.

DR AB XUMA local Municipality must involve the communities in the
development and the review of the Municipality’s IDP which is an
improvement from initial efforts around the IDP were the community was
generally only consulted. To ensure that the community involves itself and
actually contributes to the decision making process in respect of the above-
mentioned issues, the municipality should make use of IDP forums which
include Ward Committees and Stakeholder Groups, and reflect on all stages

of the development planning process.

An example of involvement would be the representation of the ward
committee or stakeholder groups on the management committee of a

development project.

17
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—

<

Y

Councillors/
Officials

+

General Public

COMMUNITY PARTICIPATION TOOLS

Each form of engagement

l Conllmunity_-n
Debate Issue
+ Maybe
Decide Issue
Ward | Stakeholders
Committees
. )
(inform, consult and involve) is outlined

comprehensively as follows: outlined above: (The key tools listed in the law are

identified a bold italic font, eg ward committees).

Requir
ement

Tools

WARD COMMITTEE

Example

Informing the community of council
decisions, community rights and duties,
municipal affairs efc.

Community informing ward councillor of
their concerns.

PUBLIC MEETING OR
IMBIZO

Informing the community of council
decisions, community rights and duties,
municipal affairs efc.

Community informing councillors and
officials of their issues.

INFORM

STAKEHOLDER Informing the community of council

FORUMS decisions, community rights and duties,
] municipal affairs etc.

COUNCIL MEETINGS | Informing the community of council

OPEN TO PUBLIC decisions, community rights and duties,

municipal affairs etc.

ANNUAL REPORT

Informing the community of municipal
activities

SURVEYS Informing the municipality of the needs of a
local ward, or of the levels of satisfaction
with the delivery of a service like electricity.

NEWSLETTER Informing the community of council

decisions, community rights and duties,
municipal affairs efc

18
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LOUDHAILERS,

BANNERS, EMAIL
NOTIFICATION,
MEDIA ADVERTS

WARD COMMITTEE

COMMUNITY Putting in place the institutional site and
COMPLAINTS processes to promptly deal with oral or
MANAGEMENT written community complaints about
SYSTEM services, or conduct of officials.
CITIZEN®S Inform public of public participation, and
PARTICIPATION how to access the key public participation
CHARTER tools used in the municipality.

POSTERS, Inform public of an event or meeting, eg

council meeting or imbizo

Askin_g the community for feedback on
council decisions, municipal affairs etc.

PUBLIC MEETING OR
IMBIZO

Asking the cgmmuni’fy for feedback on
council decisions, municipal affairs etc.

STAKEHOLDER Asking the community for feedback on
FORUMS council decisions, municipal affairs etc.
—
2 o
5 Advisory committees | Asking a specific section of the community
O for feedback on council decisions,
municipal affairs etc. eg experts or key role-
players in local economic development
Customer Asking the community views on a specific
Satisfaction Surveys | service or municipal product, e.g. waste
removal
Deliberative polling | Asking the community views on a specific
(could be electronic) | issue, e.g. street renaming
Ward Committee Municipalities involving ward committees in
the IDP, Budget, Performance
management system, performance
assessment and service delivery
agreements processes.
Stakeholder forums Municipalities involving stakeholder forums
S in the IDP, Budget, Performance
6 management system, performance
; assessment and service delivery

agreements processes.

19
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_Municipol public
participation
champions award

Supr;or’r and encourage public
participation

Citizen"s
Participation Charter

Building capacity of community to
participate by inform community of public
participation, and how to access the key
public participation tools used in the
municipality.

Training | Building capacity of municipal staff,
| councillors, ward committee members,
stakeholder forum members to participate
) | meaningfully in municipal processes.
Referendum Asking the community to decide a

municipal issue, for example, whether to
build a new soccer stadium

12. ROLES AND RESPONSIBILITIES

9.1 Municipal Manager.

9.1.2 Participatory Culture Development.

Giving effect to section 16 and 17 of the Municipal Systems Act and as set out

in this Policy, the Municipal Manager must:

i) Encourage and create conditions for public participation in the affairs of the

municipality, including in the;

a) Preparation, implementation and review of the Municipal Integrated

Development Plan (IDP),

b) Establishment, implementation and review of the Municipal Performance

Management System,

c) Monitoring and review of the municipal's performance, including the

outcome and impact of such performance,

d) Considering of draft by-laws,

e) Preparation of the municipal budget,

f) Consideration of the municipal budget, tariffs and debt collection policies,

20
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g) Strategic decisions relating fo the provision of municipal services;

i) Ensure that the municipality employs sufficient staff members, other than
councilors, who may help in the public participation processes, particularly in

the item mentioned at 9.1.2 (i) (a) above.

i} Ensure that all staff members, including councilors are trained in the basic

knowledge of the areas referred to in 9.1.2 (a) above.

i) Ensure community capacity building for meaningful participation in the
municipal aoffairs, iv) Establish and notify the public on all available
participation methods in the municipality, v) Ensure that the municipality uses

appropriate venues for public meetings and/or hearings as provided in this

policy.
9.2 COUNCILLORS

This policy requires of councilors to familiarize themselves with its contents,
make their constituencies aware and oversee its implementation by the

officials.
9.3 COMMUNITY

It is expected of members of the public to familiarize themselves with the
contents of this policy, observe it, and demand for its full implementation and

for this purpose o ensure that their participation takes place through:
i) Political structures for participation in terms of the Structures Act,

i) The mechanisms established in terms of Systems Act and as set out in this

policy, and

iy Councilors.

21
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13. MAKING PUBLIC PARTICIPATION A REALITY

a. Establish, support and manage Ward Committees - deepening
participatory democracy, accountability, responsiveness and social contract

with the communities;

b. Community Based Ward Plans — establish and manage a community based
ward planning linking up with the IDP process, focus to poverty, empowerment,

community action, participatory planning.

c. Community Action to Implement — community implementing its action plan

through local structures such as working groups and civil society structures.

d. Community Based Services - services provided by community, e.g. home

based care, farmers' advice, créches, burial clubs etc.

e. Accountability/Monitoring and Evaluation - regular reporting to

communities on progress made on service delivery projects.

f. Wards and their linkages to Local Government — working with the ward

committees and the CDWs

14. POLICY DIRECTIVES AND PROCEDURES

a. Compulsory Public Meetings

b. Public Meetings Nofification

c. Venue for public meetings and Hearings

d. Public Participation Options and Procedures
i. Petitions and Complaints
ii. Deputations and Interviews
iii. Public Comments and Open Sessions

iv. Electronic Comments

22
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14.1 COMPULSORY PUBLIC MEETINGS

All meetings in which any of the matters listed under 9.1.2 (i) (a) - (f) above are
to be discussed are opened to the public subject to the provision of
appropriate municipal Standing Rules and Orders (Section 20 of the Systems
Act).

14.2 PUBLIC MEETINGS NOTIFICATION

Whatever anything must be nofified by the municipality through one or more

of the following media to the local community:

a) Advertised once in a newspaper circulated locally

b) Municipal notice board

C) Municipal libraries;

d) Local stakeholders;

e} Language understood and convenient to the local community;

f) Invitation shall be issued seven (7) days before the meeting is held;

g) Ward Committees, recognized structures and special guests must get

special invitations to all relevant Council meetings and activities;
h} SMSs implemented on short notices only;

i) Public loud hailing shall be implemented on public meetings and events,

excluding IDP consultative and ward committee meetings;

i) Implement a centralized public announcements system in all municipal

offices.

This Policy is adopted and approved by the full Council of DR AB XUMA Local

Municipality for implementation
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PUBLIC PARTICIPATION POLICY DR AB XUMA LOCAL MUNICIPALITY

1.POLICY ADOPTION

The accounting officer will be the accountable custodian of this policy and must
ensure that this policy is submitted to the council for consideration and adoption.

2.POLICY REVIEW

This policy must be reviewed at least annually to ensure that it is adaptable to
operational changes and it is aligned with the legislative environment.

When deemed necessary on ad hoc basis, the Accounting Officer must submit

proposals of amendments of the policy to the Council for consideration and
adoption.
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