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INFRASTRUCTURE ASSET MAINTENANCE PLAN

1. INTRODUCTION

An Asset Maintenance Plan is a strategic document which contains a
systematic approach towards the maintenance of DR AB XUMA
Municipality’'s Assets in-order to increase and enhance the effective use of
the municipality’s physical assefs.

Through effective maintenance the risk of future financial burdens and
operational malfunctioning of municipal assets will be minimised. Poor
maintenance of assets results to unavoidable damages and deterioration of
the asset condition and, as result major repairs or to some extent capital
replacement of the asset is required. Neglect of maintenance obligations
can also give rise to safety hazards and the municipality may be found
legally liable for any injuries and damages to citizen’s propetrties.

The municipality believes that through regular expenditure of small amounts
of repairs and maintenance funds will optimise the expected useful life of
Infrastructure Assets thus become cost effective than large injections of
capital every 3 years or more tfowards capital replacement of assets due to
unplanned and or lack of maintenance.

2. LEGISLATIVE REQUIREMENTS

2.1The Constitution of South Africa (Act 108 of 1996)

Section 152 (1) Sets out a broad framework for local government by stating
that among its objectives are fo:

(b) Ensure the provision of services to communities in a sustainable manner;
(d) Promote a safe and healthy environment; and

This means that have a fundamental agreement in our country on a vision of
democratic and developmental local government in which municipalities
fulfil their constitutional obligations to ensure sustainable, effective and
efficient municipal services, promote social and economic development,
encourage a safe and healthy environment by working with communities in



creating environments and human settlements in which all our people can
lead uplifted and dignified lives.

2.2LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT 32 OF 2000

Section 38 (a]} {iii) stipulates that a municipality must establish a performance
management system that is in line with the priorities, objectives, indicators
and targets contained in its integrated development plan.

Therefore it is of importance that the SDBIP predetermined targets adopted
by the Council regarding the maintenance of the municipal infrastructure are
achieved through the effective implementation of this Maintenance Plan.

Section 73 (2) stipulates that Municipal services must:
(b) be provided in a manner that is conducive to-
(i} the improvement of standards of quality over time;
(c) be financially sustainable;
(d) be environmentally sustainable; and

2.3The Municipal Finance Management Act (56 of 2003)

Section 78(1) (e) Each senior manager of a municipality and each official of a
municipality exercising financial management responsibilities must take all
reasonable steps within their respective areas of responsibility to ensure that the
assets and liabilities of the municipality are managed effectively and that assets are
safequarded and maintained to the extent necessary.

2.3.1 MFMA Circular No. 55.
Section 4.2 - Renewal and repairs and maintenance of existing assets

National Treasury urges municipalities to ensure that allocations to repairs and
mainfenance, and the renewal of existing infrastructure are prioritised. In this
regard:

Where the municipality allocates less than 40 per cent of its 2011/12 Capital
Budget (as reflected on Table A8) to the renewal of existing assets it must
provide a detailed explanation and assurance that the budgeted amount is
adequate to secure the ongoing health of the municipality’s infrastructure
supported by reference to its asset management plan;

Where the budgeted amounts for repairs and maintenance reflected on
Table A9 are less than 8 per cent of the asset value (write down value) of the
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municipality’s Plant Property and Equipment (PPE) as reflected in the
municipality’s 2010/11 annual financial statements, the municipality must
provide a detailed explanation and assurance that the budgeted amount is
adequate to secure the ongoing health of the municipality's infrastructure
supported by reference to its asset management plan;

2.4The Municipal Structures Act (Act 20 of 2002)

Temporary allocation of functions and powers

Section 87 (1) stipulates that If the provision of basic services by a district or
local municipality collapses or is likely to collapse because of that
municipality’s lack of capacity or for any other reason, the MEC for local
government in the province may, after written notice to the district or local
municipality and with immediate effect, allocate any functions and powers
necessary fo restore or maintain those basic services, to a local municipality
which falls within that district municipality or to the district municipality in
whose area that local municipality falls, as the case may be.

Functions and powers of executive committees

Section 44 (3) (e) The executive committee must oversee the provision of
services fo communities in the municipality in a sustainable manner.

2.5The Local Government Municipal Systems Act (Act 32 of
2000)

Chapter 1 under Definition, The Act assigns a particular meaning to the words
“financial sustainable™ the provision of a municipal service in a manner
aimed at ensuring that the financing of that service from internal and
external sources, including budgeted income, grants and subsidies for the
service, is sufficient to cover the costs of -

(b) operating the service; and

(c) maintaining, repairing and replacing the physical assets used in the
provision of the service;



3. DEFINITIONS

Maintenance: all actions necessary for retaining an asset in or restoring it to its
original condition.

Maintenance Provider: A service provider appointed by a Municipal Council
fo maintain on behalf of or, with the Municipality its property, plant or
equipment.

Maintenance Standard: a measure of the condition that an asset is required

to meet and be fully functional during its operation.

Criticality: the measure that defines how critical the function of an asset is in
respect to the delivery of the University's core service delivery outputs.

Functionality: the measure of how well a current asset fits in with the
operational or designed use, intended purpose and meeting the
requirements of the institutions mandated obligations.

Life cycle costs: the full cost of maintaining an asset during its life time and
includes procurement, operating and maintaining an asset as well as disposal
costs.

Minor New Works: works/repairs that are required to enhance assets/facilities
to standards suitable for their intended function. This includes refurbishment.
Utilisation: the measure of determining an asset’s relevance to its intended
requirements by defining how intensively the asset is used.

4. OBJECTIVES

The Asset Maintenance Plan provides the structure within which to
strategically manage the maintenance and to optimise the life cycle of the
municipality's assets in accordance with the service delivery requirements
and towards achieving needs of the community being served.

The key objectives are:

e Assets are maintained to perform at optimum levels during their life
cycle, reducing service disruptions and losses due to failure.

e Critical areas and risks are identified and managed.

e Performance of assets is reviewed to suit service delivery and to ensure
assets are fit for the purpose.

¢ The cost of maintaining assets over their life cycle is quantified.

¢ Information is gathered to assist future decision-making and budgeting.



5. METHODOLOGY

The methodology involves organising and maintaining the property, plant
and equipment owned by the municipality in a systematic process rather
than ad-hoc response, monitoring of its service and reduction of emergency
corrective maintenance. It also contains a daily response system detailing
the responsible municipal staff for urgent repairs during emergency
corrective maintenance.

Maintenance has been categorised according to why and when it happens
as:

Backlog Maintenance: maintenance that is necessary to prevent the
deterioration of the asset or its function but which has not been carried out.
Planned maintenance: maintenance work to prevent failure of the asset
during or within its life cycle.

Corrective Maintenance: the actions performed, as a result of failure, to
restore an item or asset to its original condition, as far as practicable.
Corrective maintenance may or may not be programmed.

Preventive Maintenance; the actions performed to retain an item or asset in
its original condition as far as practicable by providing systematic inspection,
detection and prevention of incipient failure.

Emergency corrective maintenance: is outside routine maintenance and
works programs that must be initiated immediately for health, safety, security,
hazard reasons or that may result in the rapid deterioration of the property
plant or equipment if not undertaken

Deferred Maintenance: maintenance planned to be carried out in the
current financial year but due to shortage of funds or unforeseen
circumstances is not carried out and added to the Backlog Maintenance
awaiting attention.

6. SCOPE

The Asset Maintenance Plan applies to municipal access roads. It includes
civil works (roads & paved areas) and site services (storm-water drainage
systems).

The Asset Maintenance Plan only applies to immovable assets for which DR
AB XUMA Local Municipality have been assigned responsibility and ownership
of. It does not apply to site services owned by the District Municipality (Water
Services Authority) and movable assets like computers, telephones, vehicles
or to specialist equipment under the control of the Budget & Treasury offices.



These assets are commonly described as “infrastructure assets”. While there is
no universally accepted definition of infrastructure assets, these assets usually
display some or all of the following characteristics:

(a) they are part of a system or network;

(b) they are specialised in nature and do not have alternative uses;
(c) they are immovable; and

(d) they may be subject to constraints on disposal.

This Asset Maintenance Plan hq; been developed to cover the following
functional areas:

¢ Road Maintenance Plan
¢ Storm-water Maintenance Plan

7. ROAD MAINTENANCE PLAN

7.1 INTRODUCTION

Road maintenance is essential in order to preserve the road in its originally
constructed condition, protect adjacent resources and user safety against
road hazards that may arise due to poor maintenance and provide efficient,
convenient & smooth travel along the road. Improper maintenance may
result in rapid deterioration of the road structure and ultimately collapses to a
point requiring a total reconstruction.

Effective maintenance is achieved through efficient scheduling of resources,
proper planning and application of road maintenance types. These road
maintenance types are classified as follows:

¢ Routine road maintenance - refers to the day to day operational activities
to keep the asset or road in a smooth and irafficable operational manner
(repair of potholes, surface crack repairs, cleaning of drains, repairing
leaks, etc.) and forms part of the annual operating budget.

e Periodic or Preventative road maintenance - periodic mainfenance
treatments are ideally applied on roads prior to their manifestation of
distresses. lis purpose is to extend the life of the road and to keep it looking
and riding, as much as possible, in like-new condition. The work performed
under the preventive maintenance program is called chip sealing, slurry
sealing and resurfacing. The purpose is to stop water from entering the
roadway, which causes early breakup of the road surface. The useful life
of roads can be extended from 20 up to as much as 100 years if, on a



regularly scheduled basis, small breaks are fixed and a seal coat or
resurfacing is done before more severe damage occurs.

e Special maintenance - is mostly applicable when a portion of the road
structure or surface requires total reconstruction even though it may still be
within or not even close to 50% of its remaining useful life. This usually
occurs due to failure of underlying layers and underground water rising
which result to surface layer pumping.

e Reconstruction/rehabilitation maintenance - reconstruction involves
removing the entire portion of the roadway and replacing it with new
layers. This maintenance activity usually occurs when the condition of the
roadwaly or street reaches a point where preventive maintenance is no
longer cost-effective.

The applicable road maintenance type should be performed prior the road
begins to break up even when the road surface is still in good condition. The
current climate changes through rising mean surface temperatures have
negative effects on the mean return periods of roads maintenance intervals.

Road users and respective communities have a vital role towards preserving
the road network infrastructure from being damaged through unattended oil
& diesel spillages, fire burning and illegal diversion of surface runoff. Therefore
providing general awareness to the public on the value and importance of
preserving the roads network infrastructure is essential towards ensuring that
the design lifespan (expected useful life) is not disturbed or reduced.

There are numerous factors influencing the performance of a
pavement/road, the following five are considered the most influential:

TRAFFIC: Traffic is the most important factor influencing pavement/roadway
performance. The performance of pavements is mostly influenced by the
loading magnitude, configuration and the number of load repetitions by
heavy vehicles. A pavement or roadway is designed to withstand a certain
number or volume of traffic in a design period (Expected useful life). Thus any
delays/ disregard in execution of required maintenance may fast-track the
level deterioration.

MOISTURE (WATER): Moisture can significantly weaken the support strength of

natural gravel materials, especially the sub-grade. Moisture can enter the

pavement structure through cracks and holes in the surface, laterally through
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the sub-grade, and from the underlying water table through capillary action.
The result of moisture ingress is the lubrication of particles, loss of parficle
interlock and subsequent particle displacement resulting in pavement failure.

SUBGRADE: The sub-grade is the underlying soil that supports the applied
wheel loads. If the sub-grade is too weak to support the wheel loads, the
pavement will flex excessively which ultimately causes the pavement to fail. If
natural variations in the composition of the sub-grade are not adequately
addressed by the pavement design, significant differences in pavement
performance will be experienced.

CONSTRUCTION QUALITY: Failure to obtain proper compaction, improper
moisture conditions during construction, quality of materials, and accurate
layer thickness (after compaction) all directly affect the performance of a
pavement. These conditions stress the need for skilled staff, and the
importance of good inspection and quality control procedures during
construction.

MAINTENANCE: Pavement performance depends on what, when, and how
maintenance is performed. No matter how well the pavement is built, it will
deteriorate over time based upon the mentioned factors. The timing of
maintenance is very important as it affects the deterioration of the
road/pavement to a very poor condition. Therefore the cost of repairing the
road can be double to four times if the road had not been repaired at the
required inferval. Postponement of maintenance because of budget
constraints will result in a significant financial penalty within a few years.

7.2 LEGISLATIVE REQUIREMENTS

7.2.1 COLTO - Incident Management Systems Guidelines
7.2.2 The National Road Traffic Act (Act 93 of 1996)

7.2.3 The Occupational Health and Safety Act (Act 85 of 1993)

7.2.4 SANRAL regulations

7.2.5 The National Land Transport Transition Act, (Act 22 of 2000)



7.3 OPERATIONAL DESCRIPTION

The Routine Road Maintenance Plan establishes key routine road
mainfenance practices for Council managed roads including:

¢ Inspections

¢ Defect target levels of service

¢ Maintenance target levels of service.

7.3.1 Current Maintenance Situation

The municipality is currently having under its plant and machinery ownership
of two full sets of machinery. The latter plant & equipment is in a fair to good
condition except 1 x Grader is frequent breaking as a sign conditfion that has
reached its lifespan.

The municipality is currently experiencing a huge backlog on road
maintenance to an extent that most of the gravel roads have reached their
lifespan. The backlog is gradually being addressed through capital funds
namely MIG. The Infrastructure Asset Register (attached as Appendix A)
provides a detail breakdown of the condition of each road in the municipal
areaq.

The available plant and machinery is mostly allocated to re-gravelling
maintenance work and gravel patch work.

The municipality's road section staff reports any risk or maintenance issues
they may observe as they move around the municipality in the course of their
work. Municipality’s inspectors are currently responding fo urgent works
generally within 48 hours on receipt of a report to inspect the extent of the
work required for repairs and make a decision about the category type of
maintenance it falls under and the relevant freatment required using a Road
Inspection Form.

The municipality is in a process of developing a Roads Maintenance
Programme meanwhile the concentratfion is mostly on emergency response
due to the current maintenance backlog and recent floods that have
greatly damaged most of the municipal gravel roads. This is due to the
Municipal Area being prone to flooding and lack of proper storm-water
drainage system. Therefore the current response is mainly to address
emergency and corrective maintenance including response to community
complaints.

7.3.2 Inspections
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The Municipdality has developed a systematic inspection process that takes
into account unscheduled inspections in response 1o the community’s
complaints. These inspections are either conducted routinely as shown on
Table 1 below or in some cases during or after heavy rains depending on the
severity and current conditions of the maltter.

These inspections will identify defects and key maintenance items such
potholes, shoulder drop-offs and edge breaks. Defects requiring attention
which will be freated in accordance with the defects table 2 timeframes,
following a risk assessment.

The maintenance items identfified will be assessed, prioritised and added 1o
maintenance works programs and to ensure that high risk maintenance items
are attended to in order of priority, taking into account roads hierarchy and
traffic volumes. '

The Municipal road section staff will report any risk or maintenance issues they
may observe as they move around the Municipal Area in the course of their
dufies.

Complaints and reports from the community will be recorded on the
Complaints Reagister (Attached as Annexure A). A roads technician or duly
delegated will be assigned to conduct a visual inspections to determine the
extent of damage or defect within 48 hours using a Road Inspection Form
(Attached as Annexure B). The findings or maintenance requirements will be
submitted to the Departmental Standing Committee for prioritisation. The
priorities will thus be recorded on the Responsive Maintenance Schedule
(Attached as Annexure C) and completions updated accordingly.

11
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7.3.3 Defect & Routine Maintenance Target Levels of Service

The Service Levels have been developed taking into consideration the
current work, available resources and the service delivery requirements in
conjunction with the predetermined deliverables as per the Municipal Service
Delivery and Budget Implementation Plans (SDBIP) and the objectives of the
Integrated Development Plans (IDP).

7.3.4 Emergency Works

Emergency works will among other things include traffic incidents
management, floods, storms and potential spillages (oil & diesel) that may
undermine and damage the surface layers.

The response to emergency work shall take precedence over some of the
activities planned on the Roads Maintenance Programme including
inspections and may to some extent affect the timeframes set on the
approved Roads Maintenance Programme. The level of response to the
identified hazards shall be in accordance with the severity of the emergency
and the availability of Municipal resources.
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7.4ROADS MAINTENANCE PROGRAMMING & COSTING

The Municipality will go through its proactive maintenance systems and
ensure that the target levels of service are achieved within the constraints of
available resources and as a result the response timelines has improved fo be
within 48 hours.

In an ideal situation some of the day to day routine and preventative
maintenance activities that are required cannot be performed due to
resource and capacity constraints. Therefore the implementation of such
activities will be dependent on the current municipal roads & storm-water
development priorities and the available operational budget.

The following table provides a detailed Proposed Maintenance Programme
for the different types of maintenance activities for infrastructure
maintenance prioritization and budgeting.

7.4.1 Projected Three (3) year Roads Maintenance Plan for Surfaced
Roads

Table 3 below provides a list of surfaced roads identified as requiring a
specific type of maintenance within a three (3) year period. A visual
conditional assessment was performed which revealed different types of
maintenance requirements within the municipal surfaced roads. Table 3 has
been populated with specific reference to the developed GRAP compliant
Infrastructure Asset Register.

17
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7.4.2 Projected 3 year Roads Maintenance Costs

Table 4 below provides a breakdown of the projected Maintenance Costs
within a three year Capital Maintenance Plan of surfaced roads identified as
requiring a specific type of maintenance within a three (3) year period.

Table 4. Projected Capital Maintenance Cost Breakdown within a three (3)
year period.

PROJECTED MAINTENANCE COSTS

Routine Preventati | Special Rehabilitatio | TOTAL
No. Street/Road Maintenance | ve Maintenan | n/ COSTS
Name Costs Maintenan | ce Costs Reconstructi
ce Costs on
Maintenanc
e Costs
1. e€.g. Engcobo
Road
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No.

Street/Road
Name

PROJECTED MAINTENANCE COSTS

Routine
Maintenance
Costs

Preventati
ve
Maintenan
ce Costs

Special
Maintenan
ce Costs

Rehabifitatio
n/
Reconstructi
on
Maintenanc
e Costs

TOTAL
COSTS
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7.4.3 Current Maintenance on Un-surfaced Roads

Maintenance requirements will be recorded and submitted to the
Departmental Standing Committee for prioritisation through the performance
of routine inspections, community complaints received, municipal staff &
council reports etc. These findings or maintenance requirements are
prioritised based on the severity and hazard to road users.

Identified-defect works are treated in accordance with the Defects Table 2.

Currently the municipality has captured all community complaints received
in the complaints register (format has been subsequently revised to Annexure
A) with regard to Roads & Storm —water defects in a Responsive
Maintenance Schedule attached as Annexure C.

The following process is being implemented in an endeavour to address the
maintenance backlog of complaints received taking the following sequence
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Identification &
extraction of
attended
complaints

Simultaneously
captureincoming
complaints,

prioritise and
address accordingly

Assignment of
projected
completion
timelines

Clusteringand

prioritization of

outstanding
complaints
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7.4.4 Maintenance Programme for un-surfaced roads

Table 5 below provides a list of un-surfaced roads identified as requiring a
specific type of maintenance within a three (3) year period. Table 5 has been

populated with specific reference to the developed GRAP compliant

Infrastructure Asset Register.

Table 5. Proposed Three (3) year Maintenance Programme for Un-surfaced

Roads
PROPOSED MAINTENANCE TYPE
Street/Ro |
No. ad Name |AR Routine Preventative Special Maintenance | Rehabilitation/
referenc Maintenance Maintenance Reconstruction
e maintenance
conditio | - Pothole Regravelling Rip, shape & Re- Entire
n patching (1) compact reconstructio
| - Blading (2) n of roadway
- Patch (Including
regravelling tracks)
(3)
- Mitre drains
reinstate (4)
- Side drain
reinstate (5)
Shor | Medium | Lon Short Medium | Long Short Medium | Long
1 term g ferm term
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7.4.5 Projected 3 year Roads Maintenance Costs

Table 6 below provides a breakdown of projected Maintenance Costs within
a three year Capital Maintenance Plan of un-surfaced roads identified as
requiring a specific type of maintenance within a three (3) year period.

Table 6. Projected Capital Maintenance Cost Breakdown within a three (3)

year period.
PROJECTED MAINTENANCE COSTS
No. SfreNeT/Rood Routine Preventative | Special Rehabilitation/ | TOTAL COSTS
SIS Maintenance | Maintenance | Maintenance | Reconstruction
Costs Costs Costs Costs

25
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ANNEXURE A -
COMPLAINTS
REGISTER
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ANNEXURE B -
ROAD INSPECTION
FORM or VISUAL
ASSESSMENT



ROAD INSPECTION FORM - (no. & date —e.g. 01 - 12/07/2011)

Assesso
r Date Ward
Street Location
Village name Descript.
Type of | (Formal/inform | Road (Surfaced/Un- Length of
area al/Urban/villag | type surfaced/Track/R | road
e) ock formation) {Km)

COMMENTS ON THE GENERAL DESCRIPTION OF THE ROAD

Road Is it very good (<2%) or good (>2%) | Provide description
Profile or flat or uneven or very uneven.

Drainage Is the road above or level or below

from the ground level

road

Description of the problem/ sketch plan/ attach photo

Recommended remedial actions

PROPOSED MAINTENANCE CATEGORY ....ouurieereerireeereeteesesessesnssseesessessessesssssssss

Backlog Maintenance: maintenance that is necessary to prevent the deterioration of the asset.
Corrective Maintenance: the actions performed, as a result of failure, to restore an item or asset to
its original condition, as far as practicable.

Planned maintenance: maintenance work to prevent failure of the asset during or within its life
cycle.

Preventive Maintenance: the actions performed to retain an item or asset in its original condition as
far as practicable by providing systematic inspection, detection and prevention of incipient
failure.

Emergency corrective maintenance: is ouiside routine maintenance and works programs that
must be initiated immediately for health, safety, security, hazard reasons or that may result in the
rapid deterioration of the property plant or equipment if not undertaken.

Deferred Maintenance: maintenance planned to be carried out in the current financial year but
due to shortage of funds or unforeseen circumstances is not carried out and added to the Backlog

33




Maintenance awaiting attention.

Projected timelines of response:

..........................................................................................................................................
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8. STORMWATER MAINTENANCE PLAN

8.1INTRODUCTION

Technical Services Department or Directorate of DR AB XUMA municipality
undertakes the function of inspecting and maintaining all the municipal
owned storm-water systems within the municipal area. The droughts and
floods have increased in frequency with greater volatility in weather patterns
which leads to storm water facilities requiring more frequent unblocking.

The municipality is currently having one team of EPWP people lead by the
Roads & Stormwater Intern dealing with storm-water infrastructure
maintenance on an ad-hoc basis since the feam performs other
maintenance functions around fown.

Technical Services of DR AB XUMA Municipality has:

e To seek permission from property owners to enter on any property within its
jurisdictional area to perform safety inspections of potential flooding
sources.

¢ Right to question and take steps to prevent illegal activities by citizens that
may lead to storm-water control and management being jeopardised
and as a result causing flooding to municipal and private owned
properties.

8.20PERATIONAL DESCRIPTION

The Roads Technician & Team Supervisor of Technical Services Division or
Directorate of takes full responsibility towards the management of inspections
and maintenance of the components that make up the drainage system of
DR AB XUMA municipality. This process also includes the removal of
manmade obstructions that prohibits smooth flow of storm-water runoff.

The storm-water drainage system is comprised of two basic categories:
e Subsurface System - Inlets or catch basins, manholes, and culvert pipes

¢ Surface System — Drainage-ways (kerbs & gutters), concrete V/dish-drains
and Detention Ponds
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8.2.1 Subsurface System

e Inspection of subsurface system will determine what repair or
maintenance is needed.

- o |nspection and cleaning will typically be performed at the same time.

¢ The condition of associated structures will be evaluated and the
information will be reported to the Infrastructure & Technical Services
Manager.

e Repairs or replacement will be scheduled and performed as per the
departmental Storm-water Maintenance Programme

e Removal of miscellaneous debris and sediment will be performed at the
time of the inspection or will be scheduled for completion in a timely
manner.

8.2.2 Surface System

¢ Inspection of the surface system will include functional and aesthetic
needs.

e Functional maintenance is important for performance and safety reasons.

e Aesthefic is important primarily for public acceptance of storm-water
facilities.

e The removal of debris, sediment, overgrown or weedy vegetation and
erosion conditions will be evaluated and rectified accordingly.

e Condifions of structures such as inlets/outlets, culverts, causeways, gabion
structures, concrete dish-drains and associated head-walls will be
evaluated and reported to the Infrastructure & Technical Services
Manager if corrective action is required.

8.3 Emergency Works

Disaster management, community services jointly with Technical Services
takes the responsibility in responding to Emergency Requests for assistance
with drainage problems, such as flooding, on municipal and private
properties within a reasonable period not exceeding 24 hours.

8.4Routine Request

In cases of a Routine Request launched by a citizen, the area shall be
inspected, evaluated, and approved or denied on a case by case basis by
Infrastructure & Technical Services Manager or the person duly authorised or
delegated to undertake such responsibility.
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8.5Routine Maintenance Programme

Routine maintenance (inspection & maintenance) of storm-water systems will
be undertaken as per the scheduled timeframes in Table 9 except when
responding to flooding or potential areas identified to be flooded due to
recent construction work or development that may lead to an increase in
runoff.
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8.6 Storm-water Repairs & Maintenance Plan

Table 10 below provides a list of roads & associated areas having storm-water
conduits identified as requiring a specific type of storm-water maintenance.

Table 10 - List of roads with specific type of S/W maintenance

MAINTENANCE TYPE
No | Street/Road Gutters | Manhol Closeq Open Basin Proposgd
Nicaa & es conduit | concrete | Outlet upgrading/
kerbing | (Catch- | / culvert | orstone | Structures | refurbishment
pits) pipes pitched
channels
1. |e.gQ. v v
Engcobo
Road
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?. DEPARTMENTAL ORGANOGRAM
Refer to COPORATE SERVICES

10.CURRENT BUDGET
Refer to budget

11.IDENTIFIED CAPITAL DEVELOPMENTS/REFURBISHMENT
PROJECTIONS

To be updated upon completion of the GRAP compliant Infrastructure Asset
Register - 3 year plan.

12.IDENTIFIED CAPITAL PURCHASES / DEVELOPMENTS

No. | Plant & Equipment No. Conditions
Tipper Trucks 9 8 working
k 1 with tyre problems
Grader 3 2 working
| % 1 with tyre problems
i 3. Excavator : 2 2 working
4, |TILB 1 | 1 with tyre problems
| 5. ! Water Cart | 3 3 working
6. Grid roller 3 3 working
7. Low-bed Truck 1 1 workihg
8. Crane Truck / Roll back Truck 1 1 working |
9. Smooth roller | 2 2 Working
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13. ADOPTION OF POLICY BY DR AB XUMA MUNICIPAL COUNCIL

This policy is adopted and approved by the full Council of DR AB XUMA Local
Municipality for implementation.

1.POLICY ADOPTION

The accounting officer will be the accountable custodian of this policy and must ensure
that this policy is submitted to the council for consideration and adoption.

2.POLICY REVIEW

This policy must be reviewed at least annually fo ensure that it is adaptable o operationdl
changes and it is aligned with the legislative environment.

When deemed necessary on ad hoc basis, the Accounting Officer must submit proposals
of amendments of the policy to the Council for consideration and adoption.

SIGNATURES

%( .l 2s|os[oozs
MR K.L MULAUDZI DATE l

MUNICIPAL MANAGER

ADOPTED BY THE COUNCIL OF DR AB XUMA LOCAL MUNICIPALITY

— >
SL?/ 25 ! o Jo02s
CLLR S ZANGQA— PATE '
HONOURABLE MAYOR

RESOLUTlONNUMBER:...Q.g..\a.g..\.@..\aﬁgﬁ .....
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